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| SN Performance Indicator (PI) Tgll;gift Target ‘FV::E::
I 3 months for entry post
I (each) and 3 months for
| a. Completion of recruitment and S;her Pos‘f ,(ela“’h) ;
' | selection (From last date of av::aoén; t:foithgofsof’eagﬁ 20
I | application submission & instruction post N
|1 B Days
! | by authority)
b. Prepare an annual recruitment plan | July, 2019 g
of vacant posts
2 | Ensuring training of the employees Man-hour ! hour;’é; e;ezrrnployee 15
,  Ensuring service contract and % 100% (within due 10
®  renewal of the employees ’ time) |
4 Ensuring office administration and % 100% g
estate & transport management
. PMS & PMIS management 5 O
: monitoring & ERP a i g
Take necessary action in preparing
6 | different policy, rules, creation of % 100% 8
post & allied matters of the company
7 | Ensure sending report to the ministry % 100% (within due 5
(HR & Admin related) ’ time) |
' Perform duties as and when assigned " " ‘
\ by higher authority. i~ 100% : |
9 | Mandatory Strategic Objectives % 100% i 20
Total | 100
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