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North-West Power Generation Company. Ltd.
ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Certified
(An Enterprise of Bangladesh Power Development Board)
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| COMPANY LIMITED
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1R Afgpiee (o), Ffowws Aem (EHIEE @i FfRGe-99 Key Performance
Indicator Targets @92 Weight Factors (S129%3 055-20):

SN Performance Indicator (PI) Target Unit Target ‘ly:c];g::
|1 ' Maintaining Current Ratio Ratio 1.75:1 5
2 | Maintaining Quick Ratio Ratio 1121 >
3 | To achieve Debt Service Coverage Ratio Ratio 1261 10
- 4 | DSL Payment to the Government Current
? Dues plus | 10 |
TR (Crore) | “1o%of |
| : arrear
5 | Place quarterly accounts to Audit and Finance | D 30 days 15
committee within next month ; s =
6 | Ensuring conducting of statutory audit of the }‘ 15
Company for the year 2018-19 by 10 | % 160%
October’2019
7 | Establishing proper overall budget management 15
of the Company and submit to the Board % 100%
within April for approval
8 | Ensuring Company’s Tax return within time % 100% 5
assigned by the Govt.
9 | Any other duties assigned by the authority from % 100%
i time to time
10 | Mandatory Strategic Objectives % 100% 20
Total 100
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