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North-West Power Generation Company. Ltd. i
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powe cenenaTON ISO 9001:2015, 1SO 14001:2015 & ISO 45001:2018 Certified EEAE
(An Enterprise of Bangladesh Power Development Board) U SSEIBIBY
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@3 Key Performance Indicator Targets 43 Weight Factors (LTRT 2055-20)2

Target Target for FY 2019-20
SN | Performance Indicator (P1) : Weight
Unit 100% | 90% 80% 70%
1 EPC Contract Signing of Main | Deadline 10 31/10/ 30/11/ | 15/12/ | 31/12/
Power Plant Package-P1. (Date) 2019 2019 2019 2019
: Days
g | CombwartEBesthrenCs ol | Lo & 4 <90 <100 | <110 | <120
since Contract Signing. Lo =
signing
) EZ&E:’::;]C: rr?ilsgsril;nng ol Deadline | 30/04/ | 15/05/ | 31/05/ | 15/06/
20 2020 20 2020
Infrastructure (Package-P2). {Dat) el —
Gas Distribution Pipeline
4 | (Package-P3): Physical % 10 100 95 90 85
Progress.
g School Construction: Physical % 10 100 95 90 35
Progress.
6 A[.)P/RA_DP Implementation % 10 100 98 9% 94
(Financial) Progress.
E-GP for all local tenders
7 below 100 crore (applicable % 10 100 95 90 85
cases).
Resolve Audit Objection
8 | within 02 months from % 5 100 95 90 85
notification date.
Monthly Progress Report Deadlin i
9 e Gl e ) 5 ofthe | 2“WD | 3*WD | 4%WD
submission date. (Date)
month
Perform any other duties
10 | assigned by the competent % 0 100
authorities time to time.
11 | Mandatory Objectives. 20
Total 100
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