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@A e, [LeTFe AMeTd @HIEH @A fFfNGe @9 Key Performance Indicator
Targets 932 Weight Factors (S22 205b-55):

SN | Parameter Target Unit Weight Factor |
1 | To conduct the Board Meetings and Board Committees’ 04 30
meetings; prepare the Working Papers and Minutes and do
the allied works
2 | To conduct the AGM, prepare the Annual Report and its 01 20
Minutes and file the Annual Return to the RISC
3 | To prepare and check the drafts for Contract Documents/ 100% 20
Instruments
4 | To maintain the Company’s records, including the List of 100% 15
Directors, Working Papers, Minutes, Annual Report etc.
5 | To arrange the Average Training Hour per Employee >70 hours 5
6 | To perform any other activities as assigned from time to 100 % 10
time
Total 100
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