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North-West Power Generation Company Ltd.

IS0 9001: 2015, ISO 14001: 2015 & [SO 45001:2018 Certified
(An Enterprise of Bangladesh Power Development Board)
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SN | Performance Indicator (PI) | Target Unit | Weight | 100% | 90% | 80% 70%
01 | Plant Factor % 10 > 65 64 63 62
02 | Availability Factor Yo 20 247 91 90 88
03 | Auxilliary Consumption Y 3 <43 434 | 437 4.4
04 | Heat Rate kJ/KWh 8 <7700 | 7750 [ 7800 7850
05 | Annual Training Hour per hours . 4 =65 62 60 5
Employee :
06 | Availability of Chemical Avg. Stock ) 2355 33 51 49
(% of the
storage
capacity)
07 | Availability of demi-water Avg. Stock =3 >80 78 76 74
with proper quality (demi- (%o of the
water quality parameter shall storage
be recorded) capacity)
08 | E-GP Tendering % of Local 4 100 98 96 94
tenders
09 | Conducting financial audit & Y 3 100 98 96 04
settlement of dispute within 2
months
10 | Conducting ISO audit & Yo 3 100 98 96 94
settlement of dispute within 3
months
11 | Finalization of Annual Date 2 22" a5 | a8 307
Maintenance Program June of | June | June June
previous
EY
12 | Execution of Maintenance % 4 100 90 80 70
Program (% of activities
performed on schedule)
13 | Preparation of APP and Date’ 2 77" 25 | 28" 30
Budget for O&M of the plant June of | June | June June
previous
FY .
14 | Procurement of goods and % 4 100 .} 95 90 85
services as per APP of the
Power Plant (% of budget
allocation) _ .
15 | All administrative, financial % 2 100. .| 90 |. 80 70
allied works
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SN | Performance Indicator (PI) | Target Unit

Weight

100%

90% | 80% | 70%

16 | All communication with %
external organisation for
smooth operation of the
Power Plant

100

90 80 70 |

17 | Perform other administrative %
& technical job as and when
assigned by higher authority.

100

90 80 70

Total

85
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