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North-West Power Generation Company. Ltd. > T Fsamaeme

Pt o ISO 9001:2015, 1SO 14001:2015 & ISO 45001:2018 Certified WT:E;Z‘Z; b
(An Enterprise of Bangladesh Power Development Board) ° HBBR
(TFfE-2)

AR =t (arime), F4- 610G “Ned (@ (@i @fitsres Key Performance
Indicator Targets €3t Weight Factors (¢ 727 2055-20):

SN | Performance Indicator Target Weight Target for 2019-20
(PI) Unit 100% 90% | 80% | 70%
01 | Plant Factor % 10 255 50 46 43
02 | Availability Factor % 25 >90 85 80 77
03 | Auxilliary Consumption % 10 | =440 460 | 470 | 4.80
04 | Heat Rate kJ/KWh 10 <8700 | 9000 | 9100 | 9200
05 | E-GP Tendering % of Local 15 100 90 80 70
tenders
06 | Monitoring procurement % 10 100 95 90 85
of goods and services as
per APP of the
Procurement Division (%
of budget allocation)
07 | Perform any other duties % - 100 ° - - -
as and when assigned by
higher authority
08 | Mandatory Strategic % 20 100 950 80 70
Objectives
| Total 100
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