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SN Performance Indicator (PI) Target | Weight Target for 2019-20
Unit 100% | 90% | 80% | 70%

01 | New Capacity Addition MW 10 600 | 500 | 450 | 400

02 | Implementation of Annual % 10 100 90 80 70
Development Plan (Financial) of
NWPGCL

03 | E-GP Tendering (All local tenders % 05 100 90 80 70
bellow 100 Crore), for applicable cases

04 | Monitoring new project appraisal and Days 15 30 35 40 45
supervise project inception related
activities including PCP, PDPP,

PGPP/RPGPP, DPP/RDPP/Recast
DPP, Feasibility Study, IEE/EIA study,
Project Agreements etc.

05 | Review of Bidding Document for Days 10 30 35 40 45
selection of EPC contractors and EOI
Document/RFP Document for selection
of consultants and RFP Document for
LTSA.

06 | Review draft Contract document / Days 05 14 16 18 21
LTSA, amendments, change orders etc.

07 | Contract Signing of EPC Main Deadline 10 31* | 3™ | 157§ 3
Package-P1 for Rupsha 800 MW (Date) Oct | Nov | Dec | Dec
CCPP Project. 2019 | 2019 | 2019 | 2019

08 | Conducting financial audit & % 05 100 98 96 94
settlement of all disputes within 2
months from notification.

09 | Technical review and comments on Working 05 3 4 5 -
files/notes forwarded from other Days
departments/ projects/ power plants.
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SN Performance Indicator (PI) Target | Weight Target for 2019-20
Unit 100% | 90% | 80% | 70%
10 | Supervise reporting to external Working 05 7 8 9 10
organizations such as ministry, planning Days
commission, IMED, BPDB, PM Office
etc.
11 | Any other duties and responsibilities % - 100 - - -
assigned by higher authority.
12 | Mandatory Strategic Objectives % 20 100 90 80 70
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